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MIXED-USE FINALIST

Development Revitalizes Waterfront in Haverhill, Mass.
Harbor Place brings mixed-income housing and commercial space to downtown.

By Christine Serlin

A large mixed-use development is helping to transform and reactivate downtown Haverhill, Mass., along the Merrimack River.

Nonprofits Planning Office for Urban Affairs (POUA) and the Greater Haverhill

Foundation joined forces on the waterfront redevelopment, assembling eight

parcels of land along the river and demolishing distressed structures, including

a Woolworth building that had sat vacant for over 45 years.

“The symbolism of that coming down and this new thing rising from the ground

has had tremendous impact,” says POUA president Lisa Alberghini.

The new development, Harbor Place, includes a six-story, 80-unit residential

building for a mix of incomes—50 low-income housing tax credit (LIHTC) units

affordable to households at 30%, 50%, and 60% of the area median income

(AMI); six units for households at 80% and 110% of the AMI; and 24 at market

rates.

The adjacent five-story commercial building includes two floors for a satellite

campus for UMass Lowell, local bank headquarters, and a local media company, which plans to create a glass-front recording

studio that opens up to the spacious new public plaza. In addition, the development team raised the grade of the entire stretch

of Merrimack Street by 10 feet to create direct access to the river for the first time in over 80 years. A 15-foot-wide boardwalk

runs the entire length of the site and beyond.

The city and the commonwealth both provided support for the $42.5 million development. Bank of America Merrill Lynch

purchased the state and federal LIHTCs as well as the state Housing Development Incentive Program tax credits.

In addition to revitalizing the riverfront, Harbor Place is triggering further investment and helping to attract businesses and

residents back into the area.

“The stimulative effect that it has had on downtown Haverhill is the piece that is most exciting,” says Bill Grogan, COO and

general counsel at POUA. “When you look at before-and-after pictures of the site, you really see what incredible impact it has

had by removing blighted buildings and opening up public access to the river.”  
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Developers: Planning Office for Urban Affairs and Greater Haverhill Foundation

Architect: The Architectural Team 

Major Funders: Bank of America Merrill Lynch; city of Haverhill; North Shore HOME Consortium; Massachusetts Housing Partnership Fund

Board; Massachusetts Department of Housing and Community Development; MassHousing; MassDevelopment; Haverhill Bank; Pentucket Bank

Christine Serlin

Christine Serlin is a content specialist for Affordable Housing Finance. She has covered the affordable housing industry

since 2001. Before that, she worked at several daily newspapers, including the Contra Costa Times and the Pittsburgh

Tribune-Review. Connect with Christine at cserlin@hanleywood.com or follow her on Twitter @ChristineSerlin. 
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